
HARP

REQUEST WORKSPACE ACCESS ONBOARDING /CONTRACTSQIO CONNECTBFCC

Onboarding Form

QIO CONNECT LANDING PAGE (MVP)

Access by Role

Display Request Access Form

QIN-QIO

FQS QI Intake

Approval, Denial or Reviewed

Diagram Key

Story Completed

Story In Progress

Story Not-Started

Container

END TO END FLOW
Qnet Admin  |  October 29, 2025

cqp.cms.gov

Does User 
have a HARP 

Account?
YESNO

User clicks "Sign 
Up"

User ID and 
Password

Logged in?Yes

End

User enters profile 
information

User clicks 
"Submit"

User enters 
"Account 

Information"

User enters 
"Remote Proofing"

User sees 
confirmation

No

Display 
Approved 
Workspaces

User is Created in 
Salesforce 

User Created in 
HARP

User Added to 
"All CQP Users 
OKTA Group"

First Time Logging In?

User Created in 
HARP they are 
added to "All 
HARP Users"

Yes

Having trouble 
logging in?

No
Is User 

Authenticated 
HARP User

Yes

No

Request 
Additional 
Workspace 

Access

Yes

Salesforce 
Standard 

License, and 
Permissions 
Assigned per 

approved 
Workspace

Denied

Yes

No

HARP

Landing page

Profile cloned 
from Standard 
existing Profile

Temporary 
Community 

Login License 
Provisioned

Display Landing 
Page

User Requests 
Workspace 

Access

ContractProgram Role Position Title

Finish Profile 
Setup?

No

Cancel

Display Profile 
Set-up & Error 

Messages

Are there 
any errors?

Yes

Log into CQP 
Workspace

Can user rectify 
errors

Log Hep TicketNo

JIT - Just In Time Provisioning

Onboarding/Login 
Flow 

Architecture

Bi-directional 
sync to update 

HARP

Yes

Yes

Dispay Landing Page

My Platform QIO Connect

No

Create Intake 
case

Caller Information Beneficiary Contact HSE Provider
Complete Intake

Complete 
Onboarding 
Spreadsheet

Task Order 
Number

Contract 
Number

SOW Contract Name
Prime 

Contractor 
Company Name

Affiliation
Region 

Information

Set up in SFDC 

Make contract 
avaialble in CQP 

Portal

Featured Topics (Public 
Collaboration)

Engagement Dashboard
Discussions 

(Program-Specific 
Collaboration)

My Feed

Are a QIO Connect 
Basic User

No
Are you an QIO 

Connect 
Coordinator

No

Are you a 
QIO Connect 

Delegated 
Administrator

Yes Yes Yes

User a 
Member of the 

Group

Select to Join 
Group

Display the 10 
Pre-created Topics for 

All Users

Select Topic Tile

Engage in 
Discussions

Header & Footer

Display QIO Connect 
Terms & Conditions in 

Footer (MVP)

Select "Terms & 
Conditions" in 

Footer

Open 
Confluence 

Page to Read 
T&C

Search or Sort 
through Feed

Display Reports:
1. Posts per Topic
2. Likes per Topic

3. Posts by QIO
4. Likes per QIO

View/ Refresh/ 
Download 
Reports

Basic 
User or 

Coordinator
Delegated 

Admin

Yes

No

View/ Modify/ 
Create Reports

Yes

Display All 
Discussion Groups 
User is Part Of by 
Role, Region, and 

Program

Request to 
Join Group

Yes

Access 
Granted by 

Corodinator or 
DA

EndEnd

10 Public 
topics 

provided 
by CMS 

Feed of posts 
that user has 

made (including 
questions) 
against any 

Group or Topic

Groups

Yes

PST will apply the 
proper restrictions to 
the confluence page 
to ensure that editing 

capabilities are 
limited to authorized 

individuals only.

MVP - Public Featured Topics:
1. Vaccination
2. Diabetes Type 2
3. Hypertension
4. Chronic Kidney Disease
5. Infection Prevention and 

Control
6. Adverse Drug Event
7. Depression and Suicide 

Prevention
8. Substance Use Disorder
9. Hospital Readmission
10. Emergency Department 

Utilization   

One of the 14 
Preset Groups

Access Group

Display All Groups

Sort or Search 
through Topic 

Chatter

14 Preset 
Groups (Private) 

+ DA or 
Coordinator 

Created Groups 

Search or Sort 
through Feed

Since all groups are 
private, the feed will 

include all posts the user 
is able to see.  Anything 
posted to a Topic will be 

public, anything posted to 
a group is private to that 
group but the audience 

varies

Feed of Questions 
user has asked to 

any Group and 
against any Topic 
and the responses

Yes

No
Coordinator 

or DA-Created 
Private Group

Access Group

Yes

User a 
Member of the 

Group

End

No No

Yes

End

No

Yes

Sort By:
Active Groups, 
My Archived Groups, 
My Groups, 
Recently Viewed, 
Recently Viewed 
Groups

For MVP: The 
Coordinator or Delegated 
Admin will manually reject 
any request to join the 
groups.  There is a 
request to see if this can 
be done automatically, but 
that will be prioritized 
post-MVP.

A3C

Select State

Display 
Correct 

Questions 
(A3C 

template)

Save in 
progressSubmit

View Past 
Submissions

Answer 
Questions

Print/Export
Receipt

CMS 
feedback 

saved

CMS 
Accept?

Is user 1st SO?

Yes

Approval 
Request is sent 

to SO

No

Approval 
Request is sent 
to eSimplicity 

dev team

NOYES

Is caller 
information 

associated with 
case?

Display 
caller info

Collect 
Caller info

NO
Is a bene 

associated with 
case?

Review Page: 
Accurate?

Add Bene to 
case 

Manually

Add MA Plan

Bene/MA 
Review

Remove 
Bene

Remove MA 
Plan

Search? No

Search 
Successful?

Select Bene 
and add to 

case

Yes

No

Yes

Yes

Add MA Plan 
to case 

Manually

Search? No

Search 
Successful?

Select MA 
plan and add 

to case

Yes

No

Yes

Is 
MA plan 

associated with 
case?

No

No

Yes

Review Page: 
Accurate?

Yes

No

Initiate 
Search

Remove 
Provider

Add HSP to 
case 

Manually

HSP Search?

Search 
Successful?

Select HSP 
and add to 

case

Yes

No

Yes

Add 
Practitioner 

to case 
Manually

Practitioner 
Search?

No

Search 
Successful?

Select 
Practitioner 
and add to 

case

Yes

No

Yes

Add 
Phys.Group 

to case 
Manually

Physician 
Group 

Search?

No

Search 
Successful?

Select 
Phys.Group 
and add to 

case

Yes

No

Yes

Review 
Provider Page: 

Accurate?

No

 START

CMS Reviews Potential 
Data Sources & 
Submits Intake - 
(Potential Sources 
reviewed.  MVP - no new 

connections to data sources) 
· Data Surveillance Activities 
· ESRD Referrals 
· External Parties 
· Providers & Stakeholders 
· CMS Urgent Needs 
· BFCC QII Referrals   

CMS reviews Tier Level, edits  
or adds any missing 

information
- Tier 1- High (QIN QIO should be onsite 

within 2 days) 
- Tier 2 ? Medium (QIN QIO onsite within 5 

days) 
- Tier 3: Low (QIN QIO onsite within 7 

days)

Sprint Duration - CMS reviews, 
edits or adds any missing 

information(Maximum length of time a QIO 
can work on a referral) 

· 15-day  
·  30-day 
·  45-day 
· 60-day 
· 75-day 
·  90-day

IS Bulk 
upload 
needed 

CMS Super User: creates a list 
/ file of potential QII Referrals to 
include: 
 
 
 - Initiative 
· Referred Facilities/Providers  
· Referral Attributes 

Inclusion Criteria -  CMS reviews, 
adds or edits or adds any missing 

information

Outcomes Reporting  - CMS 
reviews, edits or adds any 

missing information

Closeout Criteria - CMS reviews, 
edits or adds any missing 

information

Status: 
Pending 

Focused QIO 
Services (FQS) 

Referral 
Created

Approve  Y/N  

CMS 
approves 

Yes

Does Initiative 
currently exist in the 

QI  Initiative  
Directory

 Facilities or Providers  - Edit / Add 
additional or missing Provider 
/Facility via General Directory / 

PRS Integration 

CMS 
SuperUser

Add New 
Initiative to 

the QI 
Initiative 
Directory

CMS 
SuperUserNo

Status: 
Pending 

Focused QIO 
Services (FQS) 

Referral 
Approval

Does a Provider 
need to be 

added or edited?

Look up  
Provider in  
Provider  
Directory

Is 
Provider 
Listed

Add 
Provider to 

referral

Add 
Provider to 

General 
Directory

No

Yes

 CMS reviews Referral 
Attributes

CMS SME

 CMS COR Reviews & 
documents Referral 

Yes QIN FQS Activated 

Referral Status updated to 
Ineligible w/reason Inactive 

Med Certification

Yes

FQS? AIMSNo

EndsNo

Yes

No

CMS 
SuperUser

Upload file 
to CQP

Manual / 
Adhoc 

Referral 

CMS SME

CMS COR

TBD - Should 
not be limited 
to only CMS 

Users 
submitting 

Intake 

Yes

Is 
Provider/Facility  
Medicare Cert 

Active?

No End

No

Referral forward as 
AIM 

FQS 
Activated

No

AIMYes

Referral  Places on 
Hold

Notification 
to CMS 
COR - 

Approval 
Pending

YES

Yes

Status: HOLD - 
Focused QIO 

Services (FQS) 
Referral 

CMS COR

Dedicated  Staff will be 
entering.  Need to 
solution for QIN or 
other user to send 

referral  -  may not be 
MVP 

Maureen Grube

A3C Landing 
Page

QIN  Landing  
Page

AIMS business 
process workflow - 

TBD and will be 
added later

Maureen Grube

Contact

Add contactEdit Contact
Remove 
Contact

Approved

Add HSE to 
case 

Manually
Search?

Search 
Successful?

Select 
HSE(s) to 

add to case

Yes

No

Yes

Update Access 
Request History 

Table

Yes

AIMS business 
process workflow - 

TBD and will be 
added later

Maureen Grube

https://qnetconfluence.cms.gov/pages/viewpage.action?pageId=448960246
https://qnetconfluence.cms.gov/display/CQPPM/Contract+Onboarding+Intake+Form

	CQP End to End Flow
	Page 1


